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1.The Importance of Productivity
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2.The Importance of Measurement



3. Enabler, Visible Indicator, Measurement

CHANGE!
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Value Added by IMPACT TOOL



Productivity =Value Added /Labor

Value Added

Positive Business Impact

Labor

Number of Input, engagement



Value added (Profit) by IMPACT analysis
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Figure 2.3: Creation and Distribution of VYalue Added
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Profit targeted corporate plan

2010 2015
Sales 100 120
Cost 90 30
(incl. Labor) (50) (40)
Profit 10 40




Value added targeted corporate plan

with gain share management

2010 2015
Sales 100 120
Value added 60 80
(incl. profit for share) (10) (40)




Productivity =Value Added /Labor

Disadvantages

1. Can be verified after the business cycle

2. Missing absolute Increase or Decrease

3. Imply Quantitative Aspect mainly



Finanecial
Increase of Income

Productivity\

Increase of Sales

Customer

Brand Loyalty Credibility Customer Satisfaction

Internal Processes

New Product Sure Sales Plan Quick Service

Quality Management
Production Outsourcing

Learning & Growth

Enowledge Management
Change of Foundation

Management By Objectives



3. How to use it for the management



Measurement

Build Subjects and Targets

Structure and Deploy

Motivate and Put Mile Stones

Review, Modify Subjects and Structures




My Weight 77kg - Target below 75kg

-2kg by 1.Less eating =Less Kcal consumption

KPI 2000Kcal/Day - 1600Kcal /day (BF**,L**,D**)

Every month end, | can be reward for golfing

Measure Weight, No Measure KPI




4. How to use it for the management

A Case of SME Japan



Corporate Plan Plan




Corporate Plan
Presentation Session

Once a year, at the beginning of each term, the company president presents and explains
the corporate plan for that term to all employees and invited guests. The mood is
absolute sincerity for all in attendance and the air is filled with excitement.

The festivities also include recognition of outstanding employees and a fun-filled party
for all to enjoy.

@ Presentation Points

- Corporate Plan Rollout

Time to fix last year’s mistakes.

President prepares for this day one year in advance.
What must not be done?

What cannot be done without?

What must be done?




* Rankings Presentation

Musashino employees vote on which of their
fellow employees they feel worked the hardest
during the previous term. Employees are ranked
according to the level of evaluation received. 2
Rankings are announced during the corporate plan
rollout event. No one knows the rankings until they
are announced at the event! It is an anxious time
for everyone!

 Give it our all!
Everyone is focused on the president’s
presentation in the first part of the festivities! The
second part is a party for all to thoroughly enjoy
drinking, singing, games, etc.

“Put our all into everything we do

)
!



Road Map Review

Road Map Review sheets for each branch
are drafted by local members.

Each month a review is conducted by the —
branch members. T

! T o T E T ] c T H T
i Y T 1 T == ]
SE{TaH PR T4 TR 35 3 (41 305 ~09 A > m&a -
EX)
x;
T T I T T

B =MEk.

AR O RS MAREME S - 62 - 199

AR ERNHAMOTO. I SCHE . TR DR SRR N (S S
=ommOO. SRR oD C%E
© mwm-
Smme.
I I I 1
© mEE-
oEmB-

| g

L7 3 SR CHE
5 atm] A
HF IR ATHERL. S FaREn 1a2K sKE

[T T3 T3S STRRSIEET L P
OB o AR

3 Pl
TRCmsaruLeSa: U EEmELTUSUT AR
risSomTorAECar nal G TasradAFON oA MOCEANS L] SME
e ey L ) Mo TRD A =LA
FLU T oA RS FH AL SR Ewrh e TSR ey -ty
5
=n
[ SBRCAT= o
SnARCmaTa =y — ZpoTEne e Ciry e Al b el el Lol
ﬂkaukar?hnt oA, B LML LU MOALERE Trs Ta0
ZA-AEDEPSE
BZnk
TER

MY aAN| CART LRI RE
o L U nan, Dl CaRE AL R IR R Fara.
OmamAR S

ez asmstan o FIo- Sxn—eLTuLE SAR
FEASEMEARTCRUDS T AR B0 MOMS CARES . pERG- —XCObEANG RS

Do ik
clm oL rSE Riodt

S EE AL SRS RN Eh TULS o

LeRArEtay thot o ok, AR R LA a7 Masi” :btﬁu.
BRREFETS L Ak x 2 e ool

ZOE AL LA NS R

RErmas ML FAME A oTom

LETES MAEDRESE R OOME . £AMRE.




Internal Assessment




Managers Meeting

Each unit manager creates a
summary of site reports. Once a

month, unit managers meet to present,

liaise, and discuss their reports
together.
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Duskin Group Progress Meetings

Each Unit Manager presents a 15-
minute report based on report sheets as
follows:

@ Figures Report

(2 Customer Voice

@ Rivals Report

@ Headquarters (manufacturers) Report
® Own (staff) Ideas

At the end of the meeting, the company
president / executive gives detailed
instructions to the chiefs.

(6:40 a.m. start)



Policy Workshops(14types awards)

D Most Outstanding Results Award ® Environmental Consideration Award




Let them embark
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Thank you for your participations

33



