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SME Productivity Roadmap

Commitment

Level
A

Be Aware

Take Action

Get Trained

-  Workshop/Seminars

«  Productivity Advisory
Services
- PMP@EDCs

« Productivity@Work in
EnterpriseOne portal

- Diagnose with IMPACT
- PMP@EDCs

- Embark on Productivity
projects

« Government Incentive
Schemes

« IMPACT tool
- PMP@EDCs

- Training Programmes:
- PRISM
(Productivity Initiatives
In Services And
Manufacturing)

« WSQ Certified
Productivity &
Innovation Manager
(by SMa)

- SME QIANG (Quality
Initiative to Assist,
Nurture and Growth)
(by SMa)

- Certified Productivity
Practitioner (by SPA)

- Others
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SME-PRO
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Promoting Self-Help Producthvity@Work

PREDUCTIVITY ?

Singapore Government
Integrity « Service « Excellence

@WORK Feedback Contact Us Sitemap

JHE BASIGS GETTING STARTED GO

INCREASING PRODUCTIVITY. ENT ASSISTANCE

SME-PRO STEP 1

BE AWARE

Productivity is achieving maximum efficiency by doing less. Learn how
it can greatly enhance the value and efficiency of your business.

SME-PRO
FIND OUT MORE STEP2
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THE BASICS

What Is Productivity?

Productivity is important s it drives sconomic gro owth. Find out all you need to know @
out productivity and the key steps ed to take

QUICK START

GUIDE

Need panterstostan
improving business
productivity? Gevtanavewnew
of the steps you can take.

START NOW

B G

0 Leam what productivty means, measure your business productiity levels
e e jour business
> FND OUT MORE
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How Do | Increase Productivity? W
There are many iays t e productivity. Leamn about the key s
jou ake to im

D OUT MORE

NEED HELP?

Ask a productivity question
orfind a business consultant.

GET HELP

Who Can | Go To For Help?

Q ¥  You can aoroach our exerts. business consultants or government T 345

agencies who specialise in productivity-related matters

Why Is Productivity Important?

annot be sustained without improvements in

| producti

PRODUCTIVITY
CALCULATOR

Need tol know how

Letus helpyou do(h e mat m

LAUNCH CALCULATOR

Productivity @Work

A source of productivity information
and knowledge for all enterprises

Learn

sLearn the Basics
sLearn the Tools
«Calculate Productivity

Find:

*Courses

«Consultants

Government incentive schemes

Productivity @Work

(www.enterpriseone.gov.sq)



Promoting Self-Help Productivity @Work

Welcome to the
Integrated Management of

Productivity Activities
(IMPACT) Assessment Tool

ANINTERACTNE AND EASY-TO-LISE
SELF-ASSESSMENT TOOL.

The IMPACT Assessment Tool helps you to:
- Pinpoint areas of strengths and weaknesses in productivity
- Measure productivity levels

- Develop a productivity road map on actions to take to improve productivity
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* Establish productivity management function

Is there a productivity
management function or is
someone in charge of
productivity in our company?
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To most extent; Perform and regularly review to improve
( I activity

Productivity @Work

(www.enterpriseone.gov.sq)

IMPACT Assessment Tool

15t Online Productivity Assessment tool
available for all enterprises

Benefits

*Measure your organisation’s productivity

*Pinpoint areas of strengths and
weaknesses

Identify areas to focus on to improve
productivity

Free for all enterprises

E-Blast
*SPRING's productivity monthly e-blast



Be Aware

*Productivity Management Programme (PMP) :

1. Productivity workshops / seminars

IMPACT@PMP

« Learn productivity concepts, productivity tools and productivity

measurement

2. One-on-One productivity advisory

« Seek advice from productivity advisors on how to improve your

organization's productivity

IMPACT Assessment

Productivity Management Programme @ EDCs

Productivity Management Programme
~ Get the right advice
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Take Action

*Productivity Management Programme (PMP) :

3. Productivity assessment

IMPACT@PMP

« Use SPRINGs IMPACT Assessment tool with the help of a productivity

advisor to:
« Measure key productivity levers
* Pinpoint areas of strengths and weaknesses

* Pinpoint areas to focus on for productivity improvement
* Provide a 3-year time series of productivity performance

*Cost to company - Zero Costing (Free)

IMPACT Assessment

Productivity Management Programme @ EDCs

Productivity Management Programme
~ Get the right advice
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Get Trained IMPACT@PMP

*Productivity Management Programme (PMP) :

“‘Without productivity objectives, a business does not have directions.
Without productivity measurement, a business does not have control”
-Peter Drucker

| sales/Empl _ __ Sales(®)
OUTPUT | el Sl No. of Workers
; \ . VAM ()
— 1. Increase sales [pihiosaleshatio o i o
| Profit- vAM Ratio ~ Sperating Profit (3) |
* VAM ($)
_, 2. Increase output per Operating Profit (5) |
it t of ducti | ProfitMargin = —————— 1 |
unit cost of production ‘ Sales (5) ‘
' T VAM ($) Productivity Management Programme
Labor Productivity = NP AT == ~ Get the right advice
1 Labor Cost Competitiveness = _—($)____
[ Labor Cost($)
Labor Cost ($) \

« | Labor Cost/Employee =

No. of Workers

INPUT

VAM ($)

| Capital Productivity = —————~
‘ P v Fixed Assets ($)

— 3. Optimize use of labor

Fixed Assets ($)
No.of Workers |

Sales($)
FixedAssets($) |

1 CapitalIntensity =

4. Optimize use of capital ' ‘ Sales/UnitCapital =

IMPACT Assessment

Productivity Management Programme @ EDCs




Get Trained IMPACT@PMP

The Journey of HSL Constructor

mﬂcE N QUAL'TY Q1 2010 — Productivity becomes key

thrust for company
=7 nsion N PRODUC T V' TY *Q1 2010 — Productivity Taskforce
e formed
| ‘ w7 *Q1-Q4 2010 — Taskforce attends
o ST training courses and attempts to
- R understand what productivity means
3 | andhowtoimprove it
o ~ +Q4 2010 - Attend a PMP workshop
Mt Roa_d_m ap NOW . A and Get Advice from Productivity
*Productivity weaknesses identified

. . Advisor
*Productivity measurement in place Q4 2010 — Perform IMPACT
-Produc_tlwty te_lrg_ets set | s Yy
sImproving logistics system for higher
capital productivity
IMPACT Assessment

Productivity Management Programme @ EDCs



Get Trained MPACT@PMP

The Journey of Freshening Industries:
Embarked on PMP
*Undertook an IMPACT Assessment
‘v *As part of recommendation:
sImplement CRM system
sImplement automation & process re-
engineering
Embarked on WSQ Certified Productivity
& Innovation Manager Training

Expected improvement from recommendation:
Efficiency of sale staff- Up by 15%

*Stock accuracy — Up by 12%

*Profit margin — Up by 8%

IMPACT Assessment

Productivity Management Programme @ EDCs



Take Action

PMP is offered at the 5 Enterprise Development Centres:

EDC@ASME
Association of Small and Medium Enteprises

EDC@SCCCI
Singapore Chinese Chamber of Commerce and Industry

EDC@SICCI
Singapore Indian Chamber of Commerce and Industry

EDC@SMa
Singapore Manufacturers’ Federation

EDC@SMCCI
Singapore Malay Chamber of Commerce and Industry

C&me @ - SM/.\/) 4 SPRING

Enterprise

IMPACT@PMP
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